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Ideas to life...
The Innovation Village



ANOTHER YEAR, 
OUR COMMUNITY 
SOLDIERS ON…

EXECUTIVE SUMMARY

December 2015, it was only me standing in a large empty room with white walls backed 
by a dream. December 2017 we stand with a 2,000 strong community – 
40% young women and 130 start-ups across multiple membership structures and a whole 
host of partners who have taken a bet on us. And yet, it feels like we are just beginning.

Just the beginning.

Many will tell you that Uganda is the most 
entrepreneurial country in the world. Good 
news? Wait till you discover that 95% of these 
entrepreneurs do not live beyond their first 
birthday or that over the last 3 years 72% of 
the capital that has come to East Africa has 
gone to 3 firms and 90% of it gone to expat 
founders. 

The path to changing this narrative is an 
ecosystem game. It requires all hands on deck. 
Our typical ecosystem would ideally be made 
up of Corporate Ventures/Companies, The 
Government, Incubators, Accelerators, 
Investors, Development partners, Academia, 
other regional/global tech ecosystem players 
and lastly innovators or entrepreneurs. At the 
moment we have players at these different 
levels implementing similar or competing 
initiatives that do not compliment but are at 
the same cycle stage of the ecosystem. Based 
on our experience, our success will only be 
equal to our ability to converge these multiple 
stakeholders as one force for good. 

2017 – A year for ecosystem awareness.

We set out to build deliberate linkages to 
converge ecosystem partners across mutual 
objectives. Our 2017 select moments 
demonstrate just that. 
From building The Innovation Bureau that 
became a home to local growth stage, 
regional and global companies to multi-Hub 
initiatives with other Hubs like Design Hub and 
Outbox under The Kampala Innovation Week 
to pursuing mutually beneficial initiatives 
initiatives with community and industry 
stakeholders, 2017 was a true test of our 
resolve.

Innovation by its very nature is a messy game, 
it involves pursuing paths not explored before 
in ways not imagined before. 

Given that, we do not intend to walk this path 
alone. We thank our partners that made this 
possible in 2017 and invite you to the table in 
2018.

To every innovator within our community and 
beyond our walls -  see you at work, this is just 
the beginning.

CK Japheth

Startup Ecosytem Builder
ck@idea.ug
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1.0 2017 REVIEW

1.1 MILESTONES

1.1.1 A YEAR OF POSSIBILITIES

1.1.3 THE INNOVATION VILLAGE – OUR PATH TO SUSTAINABILITY

1.1.2 THE YEAR IN NUMBERS

There is no self-sustaining hub in Africa. That kept us up all night in 2017 in search of a viable business 
model. Our biggest challenge was to fail fast and learn our way to sustainability while delivering impact. 
Our membership grew from 800 members in 2016 to more than 2,000 members this year and we are proud 
that women represent over 40% of our membership and leadership. We go into 2018 with a viable business 
model based on building technology solutions for the marketplace on the back of successful pilots. 

2017 was a year of attracting partners to collaborate with the creative entrepreneurs within and beyond our 
walls across various membership structures. We piloted bold new initives like:

• Launching of our Innovation Bureau that spiced up our membership to include local, regional and 
 global companies. This completed our search to build a community beyond a coshared space.
• Launching of our Challenge Accelerator that brings technology solutions to community and industry 

stakeholders. This year we closed 2 challenges with partners namely; The Hack4Refugees and the 
 DataHack4Financial inclusion, 
• The Innovation Village also piloted our Venture Builder model by acquiring stake in select startups 

where we can add value

2 Coworking 
spaces

18 Partners 
engaged

10 Angel 
Investors 
attracted 

130 startups
1 Innovation 

Week

2,000 
Member count

23 Meetups

A destination

Community

Storytelling

Ecosystem

Test, Test & Listen more

Develop

Implement

2018 Strategy

Build a destination for en-
trepreneurs and innovators. 
Ensure representation 
across sector Labs.  

Entrepreneurs win in num-
bers. Build a density of 
local, regional and global 
companies.   

Lift the Profile and
visibility of the entrepre-
neur based on the Value 
they represent.  

Activate mutually beneficial
relations across all ecosystem 
partners.

Pilot initiatives with ecosystem part-
ners. From public, private, develop-
ment and aggressively build Angel 
Network.

Spin off successful initiatives 
into main stream.

Segmented initiatives with 
single focus on value to all 
collaborating partners. 

• Entrepreneurial Talent 
• Solution destination
• Angel Investment

1,200 
entrepreneurs 
engaged

On path to avoid “GRANTpreneuership”

2018 & Beyond;
Solve our biggest 
industry and com-
munity challenges

Focus on ecosystem 
building with deliberate 
initiatives across public, 

private, academia & 
development partners.
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1.2 CHALLENGES

The Innovation Village is a startup building startups. Without the history of having done this over long 
periods of time was definitely going to make this an impossible journey. Where do you turn for help when 
the one who could help is busy saving themselves? How do you ask for help when the one who could help 
has no experience in performing such initiatives?

Our emerging innovation ecosystem means that the ecosystem players are not playing a complimenting 
role but instead have multiple independent initiatives competing at the same cycle stage. 

Amidst Uganda’s entrepreneurialism and spirit, we are still not a destination for capital. Multiple initiatives 
put in place are falling short of intended impact with flaws in execution and approach to task. 

What we know for sure is this is not a challenge for any one person, hub or sector, our success in the future 
will depend on our ability to come together, learn together and grow together as an ecosystem of 
entrepreneurs and innovators.

Nigeria

South Africa
Kenya
Rwanda

Cote d’Ivorie
Tanzania

Egypt

Ghana

Senegal

Morocco

Tunisia

Uganda

$109.4

$96.8
$92.7
$16.0

$13.0
$12.9

$9.2

$8.7

$6.5

$1.0

$0.8

$0.3

Money  in millions of US Dollars invested in African startups in 2016

*Data: Partech Analysis 2017

Current population 
of 35 million 

75% below the age of 30 25,000 young people will 
be joining the labor force 

every week by 2020 

Global Shapers Hub Kampala



THE INNOVATION VILLAGE

8 IMPACT REPORT 2017 9            IMPACT REPORT 2017

2.0 BUILDING AN INNOVATION              
         VILLAGE – A YEAR FOR 
      ECOSYSTEM AWARENESS
As we bid farewell to 2017, we remain in admiration of the spirit of the Ugandan entrepreneur who against 
all odds ferociously moves forward. It takes a Village to build a startup, we celebrate the partners that 
made 2017 possible for every entrepreneur within and beyond our walls.

Lifting the profile and visibility of disruptive innovations remains central to our work.

2.1 HERE’S TO THE 10 MOMENTS PLUS 1 THAT DEFINED THE    
 VILLAGE IN 2017 AND LAID GROUND FOR 2018

The Innovation Bureau

We opened our second location christened, The 
Innovation Bureau with an end in mind to converge 
partners that wanted to co-locate with innovators. 
Without a reason to believe that it would work apart 
from the fact that Creativity will attract creativity — The 
Bureau is now home to local, regional and global 
companies co-locating with early stage and growth 
companies. 2017 saw great companies like Challenges 
Worldwide, InnovateUG, LeO Africa, Xente, Sellio, Kola 
Studios, Moquid, EnVenture, Growth Africa, Milima 
Technologies FinAfrica and Andela all collocating with 
our startups. This sparked off a recipe of activity as each 
of the above delivered their mandate.

Hack4refugees 

30 teams, 3 days, 3 solutions; Our CDA is how we bring 
innovation to challenges. Hack4Refugees in collaboration 

withUNCDF, MercyCorps and Dan Church Aid to build 
digital solutions for Refugees and host communities. The 

10 solutions are now undergoing the 100IDEAS 
Accelerator Program. Please visit the challenge site at 

http://hack4refugees.cda.ug/

Liquid Telecom Partnership

An opportunity for local startups to tap into Liquid Telecom’s 10 market 
footprint.
Tech development programmes, and usage of Azure. A partnership with 
entrepreneurial spirit to help local start-ups truly connect to the regional 
marketplace including the Go Cloud initiative, supported by Microsoft 
and aims to raise awareness, adoption.

The Kampala Innovation week

Kampala Innovation Week; 5o speakers, 5 days of ecosystem building.
The first ever Kampala Innovation Week as a multiple Hub collaboration delivered with Design Hub, 
Outbox and Education Reach Uganda with focus on conversations with ecosystem partners.

Scale Talks with Aga Khan

30 teams, 3 days, 3 solutions; Our CDA is 
A flaghip offering by Aghakhan’s CSI across 
East Africa. The Aghakhan ScaleTalks with 
the aim to support a re-energized approach 
to youth entrepreneurship and employment 
across East Africa.

EDTech MeetUp

Our new found love with Edtech 
Nairobi and Edtech CapeTown 
offering $80,000 for scalable 
EdTechStartups

The Visit by RT 
Hon Speaker of 
Parliament in our 
quest to democratize 
entrepreneurship

LeO Africa Economic Forum

Leo Economic Forum 2017 that focused on the impact of 
disruptive innovations on growth and development in Africa.

UPDF Visit

Forloop Kampala

A continent of developers focused on solving our biggest challenges.
Foorloop Kampala; our initiative to build a community of passionate developers. A 

local chapter of Foorloop Africa with a growing base of 6,000 developers.

An Angel Investment Network Emerges

John Brittle shares insight on the state of early stage 
investment.

Too many entrepreneurs shortage of capital, we 
piloted Kampala angel investment network, that went on 

to attract 10 investors now ready to explore the 
possibilities of investing in localstartups.

European Union 4 Youth

Launching the European Union’s Youth4Growth 
Movement EU4Youth where we launched the Youth-

4GrowthMovement as a first step to explore the Youth 
Question; Is it a promise or problem?

Data Hack 4 Financial Inclusion

Season II of DataHack4Financial Inclusion to bring the 
power of Data to Fintechs.

A year with two Data hacks for financial inclusion. 
Working with I2I, UNCDF & FSDU, Season 1 saw winners 
raise $100,000 and also partnerships to scale. Season 2 

will focus on FSPs, fintechs and the role of Data Science.
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2.2 CELEBRATING THE WINNERS AMONG US 2.3 OTHER MOMENTS THAT SHAPED OUR MINDSET ON THE 
 JOB TO BE DONE FOR INNOVATORS

Name:

Evelyn Namara

Company:

Vouch Digital

Award:

1. Outstanding Woman in innovation

2. Agribusiness App of the year

Who:

MTN Innovation Awards

Women’s Day Brunch on 
Being Bold for Change

The AsentiForum17 converging 
entrepreneurs from 10 African 

countries to rethink Innovation

The Fintech Kampala 
meet up with a focus on building 

solutions for Financial Inclusion

A focus on StartPath as a gateway to get 
more Ugandan startups from early to 

growth stage with Mastercard Labs for 
Financial Inclusion

World Skills Day with 
focus on the need for 
skilling first

Hiil Innovate Justice 
Accelerator in search 
of solutions to solve 
prevalent legal issues

Agribusiness meetup 
aimed to exploring 
the role of 
technology in 
Agriculture

Name:

Allan Rwakatungu

Company:

Xente

Award:

Building a cashless Uganda 

Who:

The ACIAawards 
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2.4 WHO WE WORKED WITH 

2.5 2017 MADE POSSIBLE BY

Value based Leadership

Academia

Social Innovation

Business Model Innovation

Technology Entrepreneurship

Industry

Startups

Community

Private

Investors

SME

PublicHOW MIGHT WE 
BUILD 

ECOSYSTEM 
SOLUTIONS TO 

ACCELERATE THE 
INTERSECTION 

BETWEEN 
TECHNOLOGY 
AND SOCIETY?

Mobile First Hackathon

Converging an ecosystem to collaborate as one force for good was central to our work in 2017
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2.6 THE STARTUPS AND SMES IN OUR ECOSYSTEM

SELLIO

ANDELA

MILIMA TECHNNOLOGIES

LEO AFRICA INSTITUTE

CHALLENGES WORLDWIDE

ENVENTURE

KOLA STUDIOS

MOQUID

VOUCH DIGITAL

XENTE

THE INNOVATION BUREAU

Sellio is the easy way to sell on Facebook.
Sellio will
1. Run great adverts
2. Respond instantly to comments
3. Showcase your products in chat
4. Notify you about orders
www.sellio.ug

Kola Studios is a culture of passionate people interested 
in crafting only the best mobile applications. They strive 
to solve everyday problems with mobile technology. They 
hire only the best and brightest mobile developers who 
ask questions, talk to customers and sweat every pixel.
www.kolastudios.com

Andela was founded to build a network of technology 
leaders on the African continent and bridge the divide 
between the U.S and African tech sectors. Leveraging a 
proven, data-driven approach, they build high-performing 
engineering teams with Africa’s top developers to help 
companies overcome the tech talent shortage and build 
better products, faster.
www.andela.com

Conceived with a vision of building a cyber smart nation, 
Milima Technologies offers an array of ICT consulting ser-
vices in cyber security, web technologies, network engi-
neering and software development. Milima Technologies, 
together with its sister organisation, Milima Cyber Acad-
emy engage in regular capacity building and knowledge 
sharing events to equip the private and public sector, as 
well as the general public with necessary skills on emerg-
ing innovations and technologies in ICT.
www.milimatechnologies.com

Leo Africa believes that ideas matter in moving our so-
cieties forward. They also strongly believe networks of 
thinkers and doers are valuable in advancing global col-
laborations and partnerships for development. They en-
gage with young and emerging leaders with innovative 
ideas, those who think differently, see what others cant, 
and are actively working towards turning their ideas into 
real outcomes.
www.leoafricainstitute.org

Challenges Worldwide has worked in 40 countries across 
the world supporting people and enterprises to work 
together to help their community have better access to 
goods, services and money.
With funding from the UK Government, they are working 
with young people and small to medium sized enterpris-
es (SMEs) across Ghana, Uganda, Rwanda and Zambia to 
help people learn the skills that are needed to improve 
and grow local businesses and create sustainable econo-
mies that promote prosperity for all.
www.challengesworldwide.com

ENVenture is a asocial enterprises that aims to increase 
the uptake of clean energy solutions in the last mile by 
providing low cost credit, capacity building and technol-
ogy to rural based organizations to start up sustainable 
energy enterprises that sell high quality energy products.
www.enventureenterprises.org

Moquid is a technology partner developing and imple-
menting clear strategies for how digital can grow busi-
nesses. They build custom digital solutions.
www.moquid.com

Is a technology start-up championing the development of 
digital platforms and digital payment methods for last-
mile users. They work directly with partners, beneficia-
ries, suppliers as well as agro-dealers to understand pain-
points in the distribution & payments processes and build 
custom solutions for they customers.
For the past one year, their flagship product (M-Voucher) 
has enabled thousands of farmers in some of the most 
hard to reach areas to redeem vouchers for accessing 
seed-crops, post-harvest equipments as well as farming 
equipment.
www.vouchdigital.africa

Xente is a mobile payments and mobile commerce 
platform. Xente was built to enable Ugandan and Afri-
can businesses move into the new economy by enabling 
them to:
1. Sell their products on any mobile channel including 

feature phones, smartphones, desktop and Internet 
of Things (IOT)

2. Get paid from anywhere in the world via digital pay-
ments methods such as mobile money, bank cards 
(Visa, MasterCard, Amex etc.), bitcoin and other 
digital payment instruments

www.xente.co

SELLIO

VOUCH DIGITAL MILIMA TECH

ENVENTURE

XENTE

MOQUID KOLA STUDIOS
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THE INNOVATION VILLAGE

DIGIMARK COMMUNICATIONS SWIPE 2 PAY

RED PYNN APPO CREATIVE

ZIMBA WOMEN

FINDING XY

YAMMZIT

PRO INTERNS

DIVINE BAMBOO

GBD

Digimark communications is a digital marketing and Pub-
lic Relations firm. They manage brands by packaging and 
supplying high-impact and insightful value analysis, strat-
egy, design and digital marketing solutions. They are a 
professional, well-formed all around digital agency with 
an excellent track record of partnering with clients, pro-
viding well thought out, logical and creative design work.
www.digimarkug.com

swipe2pay is a payment solutions company, that empow-
ers SME’s to accept both card and mobile money as a 
mode of payment,  make sense of their sales data, deter-
mine their suitable credit score  to ease their access to 
finance through data and business performance analytics.
www.swipe2payug.com

Red Pynn Appo’s goal is to make the design and creative 
process as smooth and seamless as possible! With their 
creative geniuses, unbeatable rates and great customer 
response time, your company can focus on what matters 
most to you, while they work round the clock to ensure 
your brand’s creative identity not only stands out but also 
stands the test of time.
www.redpynnappo.com

Zimba Women provides tools and technology platforms, 
business training, mentor-ship and networks to improve 
the livelihoods for women in sub-Saharan Africa.
Access to larger markets is a huge motivating factor for 
self employment and entrepreneurship for women in Af-
rica. The Zimba Women technology platform improves 
market access by improving customer support, informa-
tion acquisition, and sales pipelines.
www.zimbawomen.org

Finding XY is an innovation center that supports enter-
prises Expanding In And Out Of Uganda.
They enable innovative businesses and entrepreneurs 
gain a competitively advantage whether in the early or 
later stages of operation.
They also support operational activities like market entry, 
staffing, management, training, sales growth, networking, 
events, and many others.
www.findingxy.com

Yammzit connects local businesses to their customers.  
Our mobile app enables you reach new markets, build  re-
lationships with your customers and get feedback  from 
them to understand their needs and meet their expecta-
tions better.
www.yammzit.com

Uganda’s #1 Online Internship Platform. Connecting grad-
uates & students with employers to through internship, 
volunteer and entry level opportunities.
www.pro-interns.com

Divine Bamboo is a startup pioneering all the great things 
Bamboo has to offer in Uganda. They recently set a world 
record attempt bamboo planting!!
www.divinebamboo.com

Gbd is a diverse and fast growing business develop-
ment firm that offers actively managed solutions cen-
tered on Media and Marketing, Customers and Sales, 
as well as Partnerships. We are about creating oppor-
tunities and strategy for persistent value and growth.  

In 2017, Gbd moved into the innovation village, it was 
such an amazing time and opportunity for us to learn, 
engage other startups, create new partnerships and also 
earn new business.  
The innovation Village has provided gbd with resources, 
know how, information and an Arsenal of Media equip-
ment that in turn has fostered tremendous growth in our 
Media, Marketing and Content development programs.

STARTUP DIGEST AFRICA (SDA)
Startup Digest Africa is a media, consultancy and data 
analytics startup. The vision for SDA is to build an online 
destination for everything about startups in Africa.
www.digimarkug.com

DIGIMARK YAMMZIT PRO INTERNS

DIVINE BAMBOO GBD RED PYNN APPO

SDA SWIPE 2 PAY ZIMBA WOMEN
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2.7 THE INNOVATION VILLAGE ECOSYSTEM

Independent Sector Labs: 
Agribusiness, Health, Media, Fintech, Edtech, Climate

Building The Innovation Village
A destination entrepreneurs call 

home

Co-working Spaces & colocation with 
local, regional and global companies

Startup - Industry - Community partnerships

Storytelling PR/Media Relations Support IDEAtv

Business Coaches & Talent Management

Network of local, regional and worldwide partners

Kampala Angel Investors’ Network:
To attract local high net-worth and Investment 
Clubs to explore entrepreneurial pipeline.



At the core of our work is the desire to come together, learn together and grow together. As we continue to 
drive Uganda’s innovation ecosystem, we are thrilled to increase our offerings and partners in 2018. Focus 
- Innovation as an Engine of Growth. 

Championing Uganda’s digital Transformation 
through pursuit of startup — industry/community 

collaboration through our Challenge Driven 
Accelerator

Accelerating Startup 
Investment through the 
Kampala Angel Investor 
Network

Launching UPSkill our enterprise and innova-
tion Academy that will focus on a conscious en-
trepreneurial approach to build today’s most in 
demand skills

Launching our in-house 
100IDEASOnline 

Accelerator Program to 
discover & scale 

Uganda’s early stage 
entrepreneurs

It takes a Village to build a Startup. You were part of this Village in 2017. We are excited to invite you to a 
journey in 2018 where we see Innovation as an engine of Growth. 
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BETTER TOGETHER 
FOR 2018 
– WHAT TO EXPECT FROM US


