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Digital transformation is forcing companies to change their business models and adapt to the 
new market reality.

In the 2020 COVID-19 epoch, going digital was no longer a business luxury but a matter of 
survival. Digital transformation was crucial to enabling remote working, transitioning to 
collaboration workflows, and to realigning operations from supply chain management through 
customer experiences. CIO and IT leaders no longer have to sell the business on how critical 
technology is to all aspects of operations. In 2020, the question was how fast could IT partner 
with business leaders to deliver collaboration, workflow, and analytics capabilities in the cloud.

This trend has extended into 2021, but with a difference: IT leaders have shisted from a reactive 
posture to proactive, strategic digital transformation initiatives. Partnering with their business 
colleagues, IT leaders will build and refine digital business models, foster a culture that 
prioritizes experimentation, and use technology and data to establish competitive advantages.

Tim O'Reilly, 
Founder, and CEO, O'Reilly Media.

Every industry and every organization will have to 
transform itself in the next few years. What is 
coming at us is bigger than the original internet 
and you need to understand it, get on board with 
it and figure out how to transform your business



The theme this month explored how enterprises can seek to adapt to the change of new 

technology affecting the market and customers; and the need to harness skills and capabilities of 

the external market. The focus was on Flexi Pay, an electronic wallet designed to meet the needs 

of customers using smart (App) and feature (USSD) mobile phones combined with agent, 

merchant, and ATM channels. FlexiPay is at the forefront of convenient payments and collection 

services. Emphasis was placed on the following as key pillars of digital transformation;

Culture - This is the most important driver and enabler of digital 

transformation. The main aspects of culture that need to be focused 

on are; leadership buy-in, the ability to focus on the customer 

experience over the ability to market, the adoption of the fail-fast 

approach; putting out small incremental changes rather than 

waiting for a perfect large solution, and the focus on collaborating 

over competing; for true transformation to take place, an 

organization must be open to working with others. 

Data - We must have empathy to understand our customers in 

detail and generate insights, curate and analyze fast enough to 

achieve transformation, and use this data much faster than a 

traditional organization. 

Technology - Contrary to popular opinion, this is the least 

important of the pillars because it can be built, bought, or rented as 

there are many options to choose from at any given time. There is 

an abundance of good technology and developers to support the 

business. 
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This insight report is based on the discussion at the monthly Future Lab Corporate Innovation 

Webinar, August 2021 was facilitated by Kenneth Kitungulu, Lead at Flexi Pay, and Martha 

Arinaitwe Rukare, Innovation Strategy Lead at The Innovation Village.
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